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Vice President of Plant and 

Process Modernization Announces Retirement 
 
 
John M. Dunlop, Vice President of Plant and Process Modernization, has announced his intent to retire 
from the Postal Service, effective June 28, 2024, after 35 years of exemplary service. 
 
John began his career with the Postal Service as Mechanical Engineer in the Mechanization Division 

of Facilities in 1989.  He has held various positions in Engineering and Operations and has been 

involved in the design, financial justification, installation and activation of equipment and systems in 

almost every major processing plant in the Postal Service network. As the manager of Network 

Operations Engineering, he managed the team that created and deployed Lean Mail Processing.  He 

also worked on numerous other major projects including, universal and tray sorters, robotics, postal 

industrial vehicles, and fixed mechanization. 

 

In April of 2022, John was selected as the Executive Director of Plant and Process Modernization.  In this 
role, he has focused on designing the new Regional Processing and Distribution Centers (RPDCs) in 
pursuit of our network transformation initiative.  In March of 2023, he was promoted to Vice President of 
this functional group.   
 
Under his leadership, we have made significant progress in the planning and design efforts associated 
with transforming our mail and processing network.  He led the design, construction, and fit-out of the 
Atlanta and Charlotte RPDCs, and currently leads the ongoing work in Chicago, Jacksonville, 
Greensboro, and New Jersey regions.  He was instrumental in the design, planning and implementation 
of the new matrix regional sorters (MaRS), which can process over one million packages a day.   
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